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4 2 Graphs similar to the example above are generated by assessing cases against a needs framework developed with each council.







THE RESULTS

“Valuing Care gives us a tool to describe and
quantify need. It looks across the whole child rather
than focusing on particular, usually narrow, areas
of risk. It will, over time, help us evidence reduced
need, hopefully across all our outcome domains.

It's a great tool for our social workers to think
about, and record, the needs of their children and
we are starting to run reports which give us a
‘needs profile” across our care population,
something we have never been able to do - relying
instead on anecdote about complexity. We also
anticipate that it will lead to new conversations
with children and young people, with our own
foster carers and with independent providers.”

Marion Ingram
Operations Director Specialist Services, Hertfordshire County Council



“Through this project we've seen the importance
of changing the way that social workers,
commissioners and providers think about and
approach providing care and support to children
and young people. The tools and methodology
developed through Valuing Care give us the means
to capture and use intelligence about our children
in a different way.

But what really made the difference was us
challenging ourselves to think differently about
care placements and support. It is helping us

to put the focus fully on the child and their
outcomes, needs and life chances in a way that
transcends procedural boundaries and our ‘day
Jobs” as social workers, commissioners and
providers. This is a change that we have witnessed
at all levels of the organisation - from frontline
officers to senior managers.”

Sue Harrison
Director of Children's Services, Central Bedfordshire Council



For more information, please contact Olly Swann, Director
oswannfdimpower.co.uk / 07595 055950

ABOUT IMPOWER

Since 2000, iIMPOWER has worked exclusively within the public sector to solve
complex social problems by changing behaviours. We recognise that re-designing
public services requires deeper citizen insight, stronger relationships and better
collaboration. Our in-depth knowledge of the public sector and our understanding
of the complexities faced in delivering high quality services with shrinking budgets
has enabled us to deliver real results for our clients.

IMPOWER is now the country’s largest independent consultancy focusing on
change and transformation across all local public services. Our success stems
from our distinctive approach that celebrates the power of deep knowledge of the
public sector and commitment to better outcomes for those accessing public
services. Most of our consulting staff have previously worked in the public sector
and all of our staff are passionate about driving improvements in our communities.

Find out more at www.impower.co.uk and follow us on Twitter @ MPOWERconsult






