
iMPOWER works with local public service organisations to transform how services are delivered to citizens.
We empower people in local government, who want to make change happen. We bring a team that is solely
focused and experienced in the delivery of local public services. We listen to the specific needs and requirements
of councils, and provide high quality advice and solutions that help to deliver better outcomes for citizens. Our
style is collaborative and engaging, sharing a variety of experience and recognised best practice to help
councils find solutions that are right for them.

Our work is focussed on five areas where we have proven value to add to Local Authorities.

Efficiency and transformation – we work with councils to design how services can be delivered differently.
We drive out unnecessary costs to deliver genuine revenue savings and measurable service improvement.

We work strategically with councils to agree what sort of organisation they want to become in the future. From
this, we help them create a Target Operating Model (TOM) of the future council – providing the glue between
the Councils vision/strategy and the myriad of projects that need to be in place to contribute measurably to
the delivery of the vision.  iMPOWER brings robust, proven analytical methodologies to bear on efficiency
projects, such that a very detailed understanding of the current operation can be determined. Understanding
this position then allows us to develop and quantify a programme that will deliver substantial efficiency savings
and service improvements. We make change happen.

Personalising adult social care – we help turn aspirations into reality by delivering better outcomes and
increased choice for individuals through self-directed support.

Our view is that moving towards more self-directed support provides a unique opportunity to simultaneously
enhance quality of support, improve outcomes for people and deliver maximum value for money.

iMPOWER is at the forefront of work in this area, both with councils and the Department of Health.  We are
able to draw upon proven approaches and tools for delivering the substantial change that moving towards self-
directed support entails.

Integrating children’s services – we deliver the integration of information and effective joint working across
agencies.

iMPOWER has a successful track record of delivering integrated children’s services with our local authority
clients. We have programme managed the roll-out of ICS and e-CAF systems. We have also played a key role
with clients in providing a technological and business process overview of the different strategic options that
could be pursued to meet the requirements of the Every Child Matters agenda. We work closely with key
stakeholders to prioritise these options and provide recommendations on the future direction of their integrated
working programme. iMPOWER will also highlight any potential resourcing or organisational issues associated
with implementing those options.  These systems are designed to enhance the level of care provided to children
by joining up services across different agencies. The change implications of new policy directives and technology
in children’s services are significant. iMPOWER is able to draw upon experience as well as tried and tested
methods to successfully support the implementation of new ways of working in Children’s services.

Transforming the customer experience  – we realise the benefits of investment and reshape services to
deliver fundamental improvements to customer service quality and efficiency.

iMPOWER works with councils from strategy through to implementation and benefits realisation.  We have
supported many councils in fundamentally improving the services they deliver to customers.  Through our work
in customer services iMPOWER has impacted on how services are delivered to over 20% of England’s
population.
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Client side advisory – we work with councils to set up and manage more valuable relationships with
major third party suppliers, ensuring better outcomes, flexibility and value for money are delivered through
contracts.

Engagement with the private sector and other partners will increase, whether through arrangements to
deliver major transformation programmes, or to transfer service delivery responsibility. Our view is that
many major outsourcing contracts between councils and the private sector are not as effective as they
might be, and are too focussed at inputs rather than outcomes.  Often they either fail at the design stage,
procurement stage or the ultimate contract does not deliver what either party had hoped for.  By working
with councils to define the scope of what they are looking for, helping them procure better contracts and
finally helping manage these contracts we are able to deliver substantial service improvements and
efficiencies.

iMPOWER’s majority shareholder is Gavyn Davies with staff owning a considerable proportion of the
equity.  Gavyn Davies was former chief economist of Goldman Sachs and chairman of the BBC.

Our Board, staff and advisors come from a range of backgrounds bringing both public and private sector
experience to bear on our projects.  We have a track record of successful projects in local government
that have delivered sustainable improvements to councils.

A selection of the iMPOWER team

Martin Cresswell (Chief Executive) joined iMPOWER in August 2007. Martin is a qualified
CIPFA accountant with a long and successful history of working in local government.
For the last 8 years Martin has held senior roles at KPMG, and more recently was a
director at Deloitte. In that time he successfully led a series of large performance
improvement projects, developed efficiency strategies for a number of councils and the
Department of Health and worked with councils as their lead client side advisor for a
number of large outsourcing deals, and was a specialist advisor to ODPM on partnership
development.

Giles Piercy (Director) came to iMPOWER via Macfarlane TeleSystems where he spent
five years building an innovative technology company into a key supplier of customer
service solutions to the public sector. Giles joined iMPOWER in November 2000 and
has worked closely with our local government clients delivering improvements to public
services.

Jon Ainger (Director) has spent over fourteen years working in the public policy and /
or strategy consulting arena. After 3 1/2 years at the CBI as a policy advisor, Jon joined
Andersen Consulting (now Accenture) in their Strategy practice. Jon worked on a wide
range of public and private sector strategy consulting projects, culminating in a 6-month
stint at the Cabinet Office in 2000 working on a key e-government study. Since joining
iMPOWER in 2000 Jon has led a variety of project teams, especially on topics such as
customer contact and children’s and adults services.


