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|| Whatis government connect?

The government connect programme is
a major e-government initiative made up of a
partnership of both central and local
government. It aims to deliver a set of solutions
and guidance that will enable local authorities
to connect securely online with customers,
other local authorities and government
agencies.

Who has been involved in
government connect?

There have been a number of different
stakeholders involved at programme level
and within the different work streams.
iIMPOWER has worked closely with the
following:

The programme delivers a package of different
products — ranging from technical solutions
to practical advice — which will enable local
authorities to communicate more efficiently.
Through government connect, customers
will be able to use one set of personal details
to interact with various government agencies.
This will improve customer service levels by
allowing customers to access information more
easily and at a time and through a channel
of their choice.
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The programme aims for all local authorities
to be members of government connect
by December 2005, with 50 local authorities
actively using the core product. By the end of
2007, it is hoped that all local authorities will
be using government connect.

government connect core products:

e gc mail will make it possible for local authorities to communicate

securely online via email {&
e gc register will enable local authorities to guarantee the authentication

of the identities of customers via an electronic means
* gc exchange will facilitate the transfer of information between back
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| | iIMPOWER's involvement

iIMPOWER has been involved in a number of ways from the start of the project and has worked
with the stakeholders to answer three questions:

1. How could the vision for government connect
be articulated?

iIMPOWER helped the varied stakeholders work through

the vision and strategy for government connect. This

included understanding the different stakeholders’

requirements, as well as the requirements of those that

will be affected by the solution.

The take up of
government connect will
result in benefits for local
authorities in the
following areas:

2. How should the project be structured and

The Efficiency Review

managed? The new CPA framework
The stakeholders worked with IMPOWER to define and local-vision
set up the programme, its direction, governance and Children Act

organisation. This included identifying the different work
streams which would be responsible for delivering the
products and helping establish which parties should be
involved in each work stream.

3. How could the messages about government connect be communicated?
With clarity around the direction of the programme achieved, the next step was to decide which
messages should be communicated to local authorities and how best to communicate those
messages. In answer to both questions, IMPOWER developed an attractive, visual and easy to
understand prospectus document. Once produced, the prospectus was mailed to all chief executives,
senior level managers and Members within all local authorities in England to introduce and market
the government connect programme.

The prospectus, with full ministerial support,

* s an eye-catching and accessible tool to marketing government
connect

e explains what the programme is and why local authorities should use
it

e describes ways in which local authorities can get involved

\- encourages feedback and input to refine what will finally be delivered

D Going forward

iIMPOWER continues to be involved with the government connect programme providing
support to a number of the work streams. Continuing involvement includes supporting the Data
Returns Study project which aims to reduce significantly the burden placed on local authorities
in having to submit data returns to central government.

For more information on government connect and ways to get involved in the programme,
please visit www.govconnect.gov.uk.

IMPOWER seeks to be the advisor of choice to chief executives and leaders in local
authorities and other public bodies as they change their direction and improve their

perforrﬁyce.
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