Unleashing the potential of
collaboration
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The situation

The concept of local authorities working together isn’t new. But multi-agency working is an exciting new
area for many councils - collaboration between schools and universities or the police and fire services
has been largely untried by the majority of councils.

Multi-agency working is also at the forefront of government as

never before, touching on a broad range of agendas from Possible local authority partners:
shared services to information sharing as part of the children’s Schools

agenda. In terms of procurement, all organisations need to Universities

buy goods and services and there is increasing pressure for Police

them to be doing this effectively. Procurement lends itself well Fire services

to collaboration. The greater the number of partners, the greater Health organisations

the volume of goods and services being purchased, the greater Voluntary organisations
the economies of scale and efficiencies that can be achieved.

However, for many councils, the challenge lies in understanding the ways
in which they can collaborate and in making the strategy a reality. The
National e-Procurement Project (NePP) commissioned the multi-agency
toolkit to provide some of the solutions. The toolkit encourages councils to
procure with a variety of other organisations and provides practical hints and
tips from initiating a collaboration right through to completion. The toolkit is
user friendly and aims to encourage local authorities to take action and
actively seek to participate in multi-agency procurement.

“There are clear benefits to be derived from different agencies procuring in collaboration. The challenge
lies in making it happen. Our toolkit is designed to provide practical guidance to really make it possible
for procurement professionals in local government and the public sector more broadly to collaborate.”

Colin Whitehouse, NePP Chair

The process

iIMPOWER was commissioned to design and produce a toolkit that would be a practical resource for
councils as they initiate collaborative working through to maintaining the long term success of a partnership.

The toolkit has been designed, with input from procurement professionals, to ensure the guidance is
practical, comprehensive, and tackles the main issues that collaborations are likely to face.

The toolkit provides a range of support for councils: f&
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1. Success stories

We spoke with Councils who had experience in multi-agency working.

=» The North Eastern Purchasing Organisation (NEPO) is a consortium of public bodies in the North
East that has led a very successful joint energy contracting initiative involving 24 separate public
bodies from across the region. It is estimated that the members of the joint energy con ct beneflt
from savings of up 10%.

=>» Cambridge City Council led the joint procurement of consultation and market research rvices
between Cambridge City, Cambridgeshire County Council and the local police and health authorities.
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