
The situation

Leicestershire County Council and its partners in Leicestershire Together,
the Local Strategic Partnership (LSP), wanted to fundamentally change
the way services were delivered to the residents of Leicestershire
through their Local Area Agreement (LAA). They wanted to find new
ways to work in partnership at a local level in priority neighbourhoods
and believed that neighbourhood management was one way to achieve
this.

Neighbourhood management enables citizens to actively shape the services they receive to meet their
needs and address their issues. It also allows service providers to target resources to where they are
needed most.  It draws on resources from all sectors of the community, including voluntary and community
groups, the private sector and even residents themselves, all of whom can combine their knowledge and
expertise to solve problems in their neighbourhood.

Partners of the LSP included:
County Council
District Councils
Police
Health sector
Voluntary sector
Community sector

The project

Unlike some other areas where neighbourhood management has been implemented, Leicestershire had
not received a great deal of external funding to support this type of project, so any models designed
needed to focus on reallocating existing resources, while building on good practice.

There are a plethora of public service partnerships working at a local level. As a first step in the project,
iMPOWER worked with representatives within Leicestershire to understand the extent of neighbourhood
working already happening in the county.  This exercise revealed that there were pockets of good practice,
but that partnership working was patchy and uncoordinated across the county.  Leicestershire recognised
that it was important to design a county-wide framework to lead the process.  Without support across
partner organisations at a senior level, neighbourhood management would be difficult to achieve.  A
county-wide structure was also important to ensure that best practice was shared and the impact of
neighbourhood management in achieving LAA outcomes monitored.




