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The situation

iMPOWER Consulting has recently completed a Supplier Spend Analysis with its colleagues from the
East Midlands Centre of Excellence. Using detailed expenditure data captured in the  Observatory,
iMPOWER looked at how 46 county, district and unitary councils in the East Midlands were procuring
goods and services.  Among many findings, our analysis showed that::

Spending on external suppliers by all East Midlands local authorities is in excess of £3bn annually
2.9 million invoices are paid annually
There are more than 182,000 suppliers doing business with councils in the East Midlands
60% of that expenditure is with small and medium enterprises (SMEs)

The project

Our work also involved a significant investigation into just how many of those suppliers are shared
amongst the authorities in the East Midlands – allowing the councils to explore possibilities of lower costs
through collaborative contracts. Indeed, in several workshops iMPOWER ran across the 5 county
groupings late last year, the councils identified more than 50 opportunities for collaborative procurement
and efficiencies.  These opportunities and the developing work plans are detailed in the East Midlands
Procurement Programme document, which is available on the East Midlands Procurement Website.

I was delighted to work with iMPOWER on this piece of work. Not only did they help us to deliver a
comprehensive series of reports for the East Midlands authorities, but they presented their findings
in a way that was clear and concise. They have contributed significantly to the collaborative procurement
agenda here.”

Andrew Foster, EMCoE Assistent Director, Procurement


